OSHA
Voluntary Protection Program
(VPP)




What 1s VPP?

Voluntary Initiative

Promotes effective work-site based Safety
& Health

Establishes cooperative relationships
between OSHA, Management & Labor

Recognizes workplaces that have achieved
exemplary occupational safety & health



How does VPP work?

Sets performance based criteria
Invites sites to apply

Assesses applicants against criteria by
— Application Review & Onsite Evaluation

Approves Qualified Sites to
— Star, Merit or Star Demonstration



When did VPP begin?

» 1979 — California began experimental
program.

e 1982 — OSHA formally announced VPP and
approved the first site.

o 1998 — Federal sites became eligible



Growth of VPP
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Size Of VPP Sites

Number of Sites by Employment --
Federal Only
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Distribution Of VPP
Sites
By State
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Improving Worker
Safety & Health

* VPP worksites have DART rates 50%
below the national average for their
Industry.



VPP Innovations

 Special Government Employees (SGE)
e Mentoring Program
o Safety & Health Management Course



Why VPP?



Why VPP?

VPP is Voluntary

Proven Track Record
Mentor Program

Not a flavor of the month
Annual Evaluation
Recognized Certification




Benefits of VPP



Benefits of VPP

Improved worker heath & safety
Fewer injuries and illnesses
Employee Driven

Fosters a common goal between
Management & Labor

Partnership with OSHA
Network of Support



Benefits of VPP

Special Government Employee Program
Drives Continuous Improvement
Worksites become models of excellence
Creates a core of ambassadors for OSHA



Challenges of VPP



Challenges of VPP

100% commitment

Limited resources

Geared towards a plant environment
Acquiring a mentor

Application process

Maintaining momentum



Challenges Specific to Pipeline
Companies

* VPP designed for locations confined to one
geographic location.

— Pipeline companies may cover several hundred
miles of pipeline
— And have employees responsible for remote

work locations scattered through-out several
hundred square miles.



Challenges at Remote Locations

 Emergency Response
— 911 and other emergency phone numbers
— Ambulance, fire, hospitals, air ambulance
— Lone workers

* Record Keeping
— OSHA 300 logs
— Reporting accidents/incidents



Challenges at Remote Locations
continued

Access to programs
Routine Inspections
Evacuation Drills
Safety Meetings
Hazard Reporting
Hazard Correction
Etc.



VPP Audits at Pipeline Companies

Main Office/Yard
Field locations
Program Reviews
Employee Interviews
Walk-Arounds



How to get started?

Introduce to Management & Labor &
acquire their support in writing.

Identify a leader and educate that person.

Introduce the program to the workforce with
emphasis on the voluntary aspect.

Upon commitment of the workforce
develop a VPP Core Team




e Seek out a Mentor and perform a Gap analysis
against the VPP Elements.

— Management Leadership & Employee Involvement
— Worksite Analysis

— Hazard Identification & Control
— Safety & Health Training

 Join the Voluntary Protection Program
Participants Association (VPPPA) and utilize their

VPP Conferences as an educational tool for your
VPP Core Team.

* Begin the Application Process



Educate everyone on the process

Upon closure of all Gaps and confirmation
from your mentor, submit your application
to OSHA.

OSHA Site Visit

Close any 90 Day Contingency ltems
Upon acceptance as Star Site
Celebrate



