
 
 

2021 API/AFPM Fall Operating Practices Symposium 
Virtual Meeting 

November 17-18, 2021 
1:00 pm to 5:00 pm, Eastern Standard Time 

 
 

The agenda is being developed and currently includes following presentation topics.  The time for each presentation is 
still being determined will be announced later.  Each presentation will be shown on the agenda in  

Eastern Standard Time. 
(Current as of November 13. Presentation topics subject to change.) 

 
 

 
AGENDA – Wednesday, November 17, 2021 

 
Eastern Time Central Time Presentation 

   
1:00 pm – 1:20 pm 12:00 pm – 12:20 pm Welcome, Anti-Trust Reminder, and Introductions 
   
1:20 pm – 1:40 pm 12:20 pm – 12:40 pm Process Safety Deep Dive Data Analysis 
1:40 pm – 2:00 pm 12:40 pm – 1:00 pm Furnace Tube Winterization 
2:00 pm – 2:20 pm 1:00 pm – 1:20 pm Flare Tip Freeze-Up 
2:20 pm – 2:40 pm 1:20 pm – 1:40 pm Reflux Drum Collapse Under Vacuum Conditions 
   
2:40 pm – 3:00 pm 1:40 pm – 2:00 pm Break 
   
3:00 pm – 3:20 pm 2:00 pm – 2:20 pm Procedure Excellence 
3:20 pm – 3:40 pm 2:20 pm – 2:40 pm Hydrocracker Tubing Failure and Vapor Release 
3:40 pm – 4:00 pm 2:40 pm – 3:00 pm Institutionalizing Company and Industry Incident Lessons Learned 
4:00 pm – 4:20 pm 3:00 pm – 3:20 pm Console Troubleshooting – The Art of Upskilling 
4:20 pm – 4:40 pm 3:20 pm – 3:40 pm Conduct of Operations Journey 
   
4:40 pm – 5:00 pm 3:40 pm – 4:00 pm WRAP UP 

 
 

  



 

 
 

2021 API/AFPM Fall Operating Practices Symposium 
Virtual Meeting 

November 17-18, 2021 
1:00 pm to 5:00 pm, Eastern Standard Time 

 
 

The agenda is being developed and currently includes following presentation topics. The time for each presentation is still 
being determined will be announced later. Each presentation will be shown on the agenda in  

Eastern Standard Time. 
(Current as of November 13. Presentation topics subject to change.) 

 
 

 
AGENDA – Thursday, November 18, 2021 

 
Eastern Time Central Time Presentation 

   
1:00 pm – 1:20 pm 12:00 pm – 12:20 pm Welcome, Anti-Trust Reminder, and Introductions 
   
1:20 pm – 1:40 pm 12:20 pm – 12:40 pm Operator Presence – The Act of Being There 
1:40 pm – 2:00 pm 12:40 pm – 1:00 pm Naphtha Furnace Fire Involving Baytown Refinery Hydrofiner 
2:00 pm – 2:20 pm 1:00 pm – 1:20 pm Naphtha Fractionator Bottoms Pump Seal Failure Incident Involving 

the Crude Unit 
2:20 pm – 2:40 pm 1:20 pm – 1:40 pm Alkylate Tank Overflow 
   
2:40 pm – 3:00 pm 1:40 pm – 2:00 pm Break 
   
3:00 pm – 3:20 pm 2:00 pm – 2:20 pm LOTO; O&M Leader Learnings & Feedback 
3:20 pm – 3:40 pm 2:20 pm – 2:40 pm SIS Failure Mode Identified During an Outage Preventive Maintenance 

(HF Alky) 
3:40 pm – 4:00 pm 2:40 pm – 3:00 pm Heavy Oil Checklist 
4:00 pm – 4:20 pm 3:00 pm – 3:20 pm Dropped Object – Near Miss 
4:20 pm – 4:40 pm 3:20 pm – 3:40 pm To Be Announced 
   
4:40 pm – 5:00 pm 3:40 pm – 4:00 pm WRAP UP 

 
 


