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What is a Bill of Lading? 

• Document of goods received 

• May be negotiable 

• Must be an agreed upon form 

• Typically issued with 3 originals 

 

 

 

 

 

 

A Bill of Lading can also be shown or 
known as: BL, B/L or BOL 
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What is a Bill of Lading? 
• Background – 11th century – 14th century – 1789 - 2017 
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The function of a bill of lading 

  Documentary Evidence of Receipt of Cargo 

  Contract of Carriage 

  Document of Title 

 

The version of the form must be agreed upon. 

The fine print on a BL dictates what rules, obligations and liabilities the shipper 

and carrier have to each other. 
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Don’t 
forget to 
read the 
fine print 
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Issued to by carrier, or their agents, when cargo is loaded 

Originals are released to shipper when freight terms are met 

BL’s are sometimes negotiated for Letter of Credit funds release as payment for the 
goods or the receivers pay the shipper directly for the cost of the merchandise 

Shippers or their bank sends the original bills of lading to the consignee or 
receivers as directed by the buyers once payment for the goods has been made 

to the shippers 

Original bills of lading are presented to carrier 

(The ship’s master or the carrier’s agents at the destination port) 

Cargo is unloaded and delivered to receivers or the consignee who first presents one 
of the original bills of lading. Once one original bill of lading has been presented, all 

other originals immediately become void 

The Lifecycle of a bill of lading 
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The types of  bills of lading 

Inland bill of lading 
 
Ocean bill of lading 
 
Through bill of lading 
 
Waybill (Sea and Air) 
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Bills of Lading and the Bank 

Bill of Lading 

and other 

supporting 

documents 

presented to bank 

by seller 

Seller gets funds 

released to them 

for payment of 

the goods 
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Abbreviations for a Letter of Credit include L/C, 
LC, and LOC  
 

Letters of Credit 

Applicant - the buyer in a transaction 

Buyers Request LC From 
Their Bank 

Buyer's Bank Issues LC to Seller 

Carrier prepares Bill of Lading when 
cargo is loaded and gives original 

bill of lading to shipper (seller) 
when freight is paid 

Seller Presents Required Documents 
Specified in the 

LC to Bank 

Buyers Bank Pays Seller 

Beneficiary - the seller or ultimate recipient of 
funds  

Issuing bank - the bank that promises to pay  

Advising bank - helps the beneficiary use the 
letter of credit  
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Load port Do’s  

• Get bill of lading instructions from 
shipper and watch for special 
instructions from principal 

• Follow instructions 
• Get authority to sign  
• Send proforma copies 
• Get approval of content from client 
• Verify that loaded quantities match 

other documents exactly 
• Get approval to release 
• Stamp originals & non-negotiable 

copies 
• Release as AND when instructed 
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Discharge Port Do’s  

• Collect at least one original B/L 
• Advise principal about when 

collected 
• If no original available – follow 

owner’s instructions 
• Only owners can decide to 

accept a Letter of Indemnity 
• View original B/L and look for 

potential fraud (photocopy of 
original?? – NO) 

• If questionable, alert principal 
or master 
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Bill of Lading Don’ts 

 Do not handle bills of lading if you have not been trained to do so 

Do not issue a corrected set of a bill of lading without collecting and cancelling the first set 

Don’t release bills of lading that you know to have false information on 

Do not release bills of lading without getting authorization to do so 

Do not release cargoes without collection of an original of a bill of lading or the principal’s 
written permission 

Do not be afraid to ask questions when you are not sure of anything related to bills of lading 
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